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The Art Kunath
NAPCIS
Top Ten Mistakes Boards Make Which Lead to a Loss of Control

The board either meets too often or not enough.
Board meetings lack concrete agendas.
The board has an even number of members, thus prohibiting a majority or a consensus.

The board fails to articulate its vision and to manage expectations. It fails to transform
negatives into positives.

The board micromanages the administration and faculty.
The board allows donors to run the school.

The board does not beware of Greeks bearing gifts. They unwisely accept folks onto the board
who are asking in, without identifying their hidden agenda.

The board gradually allows lay religious organizations to take over.
There are board members who are parents without disinterest.

The board stops praying.
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